Gull Lake Little League, PO Box 310, Richland, MI 49083

GLLL Board Meeting Agenda — 03/12/2023

Opening of Meeting: 6:01 p.m.

1. Roll Call/Attendance: Kelly Taunt, Kristin Brown, Geneva Blocker, Sarah Colwell, Dan Terpening, Sarah McCray,

Luke Reames, Justin Wendzel, lan Launius,

2. Approving Minutes: Geneva motioned to approve minutes, Elizabeth seconded. Board approved.

3. Board Member Updates:

a.

President (Kristin Brown) — Amended minutes for Paul. Luke motioned, Sarah seconded and board
approved. Township raised prices of slushies so Suggestion is to drop the player of the week slushies and
offer popsicles instead. Matt motioned, Luke seconded. Board approved. Field #8: trying to get a
meeting with fence company and township. Waiting for that to move ahead with the fencing. Discussing
the new township contract and lease. There is additional language and agreements about maintenance
and upkeep on the fields. Deciding to have the GLLL spirit wear/ online shirt shop and add a $1 to the
price that will go to the Little League. Sarah Motion, lan Seconded and board approved. Have the
interleague teams wear just Gull Lake colors/theme. Sarah Motioned, Geneva seconded and board
approved. Discuss opening day ceremonies, pizza and theme - 25th anniversary party. Offering a
mementos and games. Budget of $2500 for opening day ceremonies. Motioned Matt, Kelly seconded
and board approved.

VP Baseball (Dan Terpening) — No Update
VP Softball (Kelly Taunt) — No Update

Player Agent - Baseball (Amanda Stiltner) — No update.

Player Agent — Softball/Tball (Geneva Blocker) — No Update

Treasurer (Matt Morgan) — Gave an update on finances. Still need to purchase uniforms and pay umpires.
Scheduler (Elizabeth Ratti) — No Update.
Safety Officer (Paul Wargolet) —.No Update

WebMaster/Information Officer (Luke Reames) — No mobile apps available to use as of right now. Still in
the works. Cameras on the fields are on a stand still bc of lack of internet at the park.



j. Sponsorship/Uniforms (Sarah Colwell) — We are short 20 sponsors from last year. Need to push for
more.

k. Fundraising (Ashley Gillons)- Brian And Tonya Methner talk about their own fundraising. Pre-ordering car
washes online and donating 50% of sales. The kids on the team would hand out cards that would go
towards their team. The team that sells the most will get a Chicken House party. Motion to use as
fundraiser, Geneva motioned and Amanda Seconded. Board approved. Justin motioned to offer a

banner of their car wash business as a thank you for their support. Sarah seconded and board approved.

I.  Secretary (Sarah McCray) - No Update.

m. Equipment Manager (lan Launius) — No Update.

n. Umpire In Chief (Justin Wendzel) — Updating rules in the books for each league. D2 is offering a 4 day
umpire class for free. We offer to pay them to go to these classes.

e Old Business:
e New Business:

e Open Forum:

Meeting adjourns at 8:021 . lan motioned to adjourn, and Kelly seconded the motion. The board approved the motion.

Minutes taken by: Sarah McCray



